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New ideas are im-
portant. Nothing 
is worse than a 

stale program that serves 
a need from ten years 
ago, while current needs 
go unmet. Innovation and 
creative problem solving 
thrive in an environment 
that favours the new.
 But it is possible to 
get too caught up the new.

“If it ain’t broke, don’t fix 
it.”
 We’re all familiar 
with this adage, and we 
all know that it applies 
more in some circum-
stances than others. But 
we all have processes, 
procedures, and ways of 
doing things in our lives 
that just work. They work 
so smoothly and perfectly 
that we’re hard-pressed to 
think of ways they could 
improve. Or maybe we’ve 
tried to improve them, and 
made things worse instead 
of better. It’s a fact of life 
that things change, but 
also that some things need 
to stay the same, and wis-
dom often lies in knowing 
the difference.
 Understand that 
we’re not trying to min-
imize the importance of 
new programming. Rather, 
we’re calling for ongoing 
programing to also be 
supported.
 As a member 
of the environmental 
non-profit sector in 
Ottawa, PERC has been 
very fortunate to have an 
amazing base of support 

New Ideas Only: The Problem with Funding 
for Environmental Programs

Eco-Talent in Ottawa

from donors and subscribers, 
and we are deeply grateful 
for this. It has allowed our 
main program, the publishing 
of the Peace & Environment 
News, to continue for de-
cades. 
 While aspects of 
the paper have changed, it 
continues to be a voice for 
the local 
non-profit 
sector and 
for so many 
issues that 
don’t get 
the atten-
tion they 
deserve 
elsewhere.
 
We’ve also 
seen many 
other or-
ganizations 
come and 
go. Some-
times this 
is a happy 
story – a 
problem is 
solved, and 
the group 
that came 
together to 
tackle it is no 
longer need-
ed. Sometimes 
it’s just the natural ebb and 
flow of people’s interests and 
the convergence of different 
factors making it the right 
or wrong time to work on a 
specific issue. 
 Sadly, sometimes, it’s 
simply a lack of capacity. No 
one knows better than sup-
porters of PERC that volun-
teers are a mighty force, but 
we also know that sometimes 
getting things done requires 
other resources. That might 
be an office or meeting space, 
it might be resources to put 
on workshops with first-rate 
facilitators, physical resourc-
es like newsprint and ship-
ping supplies, or a paid staff 
person who can keep tabs 
on everything and make sure 
volunteers have what they 
need to take action on the 

issues that matter to them.
 And here’s where we 
run into a problem locally. 
There are many groups and 
lots of funding for new and 
innovative programs, but 
virtually nothing for ongo-
ing programs. This leaves 
non-profit groups in the tricky 
position of either having to 

reinvent their most success-
ful programs in a way that 
seems sufficiently different 
to qualify, or to be constantly 
trashing projects in order to 
begin new ones.
 For example, the 
Ottawa Eco Talent Network 
was recently turned down for 
a major grant engaging re-
tirees in skilled volunteering 
because they already work 
on skilled volunteering, and it 
was too close to their existing 
work.
 Volunteering has 
been shown to be very ben-
eficial as we age, combating 
loneliness, social isolation, 
cognitive decline and more, 
and Ottawa has a particular 
wealth of skilled retirees who 
could really help the ENGO 
sector. We might be biased, 

but we think this was a good 
idea that deserved funding 
despite being similar to exist-
ing programs.
 It is completely 
understandable that funders 
and donors want to support 
new programs. They are 
exciting and filled with the 
promise of fixing problems 

that have been frustrating 
everyone working on them.
 We as donnors like 
to know that the dollars 
we contribute to a cause 
are effecting change, not 
merely stocking the office 
with coffee supplies, so it’s 
understandable that we like 
to see groups operating on a 
shoestring budget with most 
of the funds flowing back out 
into the community.
 Those with experi-
ence in the non-profit sector 
understand this, but we 
would also like to raise a few 
points – not just about the 
necessity of coffee for getting 
anything done.
 The first we’ve 
already alluded to – namely 
the issues of efficiency when 
things are constantly turn-

ing over and organizational 
knowledge is lost, and the 
risk of throwing out some-
thing good just because it 
isn’t new.
The second is a larger issue 
of supporting people who 
are trying to do good work. 
People have a knee jerk re-
action when we find out that 
the majority of a non-profit’s 
budget goes to staff salary 
or office rent – that money 

should be going 
back out into 
the communi-
ty! But if you 
think about it, 
this isn’t really 
rational – we 
want the peo-
ple doing the 
good work to 
have a live-
able income, 
a safe, healthy 
place to work, 
and adequate 
resources to do 
their jobs. Oth-
erwise they will 
burn out and 
leave. No mat-
ter how lofty 
their ideals 
or good their 
intentions, they 
also need to 
support them-
selves and their 
families.

 Our society has no 
problems with someone mak-
ing a lot of money doing a job 
that doesn’t serve any higher 
aim – we should also be okay 
with people making a living 
while doing good.
 We’d rather the direc-
tor of a national charity make 
several hundred thousand 
dollars a year than the man-
ager of a sports team, but 
in most cases we’re actually 
talking about individuals 
who would be living at or 
below the poverty line if their 
non-profit income was their 
only income. These people 
should be able to do their 
jobs without having to also 
do another job in order to 
survive.
 
. . . . . . Continued on Pg 2
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“The ‘take-the-next-step’ exit ac-
tivity had lots of indications that 
people are planning to do stuff . 
. .. so I think that our event had 

an impact,”
- Angela K-H, GCA

 . . . . . continued from cover.
There are many groups that 
are able to provide a rela-
tively stable income for their 
employees while accomplish-
ing their mission, but in large 
part – at least in Ottawa – this 
is because they are active 
in sectors that receive core 
funding. Leaving aside the 
question of whether they 
receive enough funding – one 
could argue that so long as 
we have people in our com-
munity without homes or re-
liable access to food, they are 
not – they are at least able to 
have long-term staff, continue 
the programs that work, and 
make long-term plans.

 In some case, envi-
ronmental groups can align 
themselves with the social 
sector – such as providing 
energy efficient social hous-
ing – but this is not always 
possible, and not always a 
good idea.
 Not every environ-
mental issue aligns with an 
obvious social cause, and 
even if they did, it would 
simply mean more people 
looking for a slice of a pie that 
is only so big.
 The environmental 
sector doesn’t want to com-
pete with the social sector, 
it’s not us vs them. We’re all 
in this together.

 So what can be done 
about this issue? On a policy 
level, there are important 
conversations that are taking 
place about where such fund-
ing would come from – car-
bon pricing, removing subsi-
dies from polluting industries, 
and full-cost accounting for 
goods and services that rely 
on the natural environment 
without protecting it are ob-
vious places to start, but that 
is a larger conversation than 
we’re trying to have here.
 What can an individu-
al do? If we’ve convinced you 
that environmental groups 
sometimes deserve to be 
able to support key staff in 

maintaining key, effective 
programs, keep this in mind 
when looking at a budget 
and determining whether the 
group spends too much on 
salaries and office supplies. 
That might be what they 
need.
 Further, express this 
opinion. Funders, govern-
ment or otherwise, under-
standably target support 
where they think the commu-
nity wants them to. So long 
as those making the decisions 
about what to fund believe 
that the public mainly want 
new programs, that is where 
limited resources will go.
 So write to your 

councillor, your MPP, your 
MP, relevant Ministers and 
Directors, and funding agen-
cies like the Ontario Trillium 
Foundation, and share your 
thoughts.
 Thank them for the 
support they already give, 
outline the need for a more 
balanced funding approach, 
and make it clear that you 
support funding for ongoing 
programing in all sectors, so 
they can all work together 
to make the world a better 
place. As usual, we encourage 
you to be polite and civil in 
expressing your opinions.

draw, and the suggestions are 
being transcribed and tallied. 
Since one of the activities of 

the day 
was a 
DIY table 
encourag-
ing people 
to try and 

ask questions about the tools 
and supplies needed to apply 
caulking and seal drafts in 
their own homes, it was grat-
ifying to see this appear fre-
quently as a next step along 
with considering solar power 
or heat pumps, upgrading 
insulation, and 
converting to an 
electric car.  
“Throughout 
(the event) I was 
getting really 
good feedback. 
People were 
enjoying the 
event and getting 
stuff out of it. The workshops 
were well-attended and 
people were asking engaged 
questions. The ‘take-the-next-
step’ exit activity had lots of 
indications that people are 
planning to do stuff . . .. so I 
think that our event had an 
impact,” said event organized 
and Glebe Community Asso-
ciation Sustainability Chair 
Angela Keller-Herzog, who 

do. Although several different 
groups came together to pull 
off OHEDE 2018, including 
contributing staff time, on the 

day of the event each person 
can only be in one place at a 
time, and has their own group 
agenda to look out for.
 Glebe students 
(indeed, other high school 
students recruited through 
Volunteer Ottawa also 
contributed) helped with 
event set up and take down, 
managing the welcome table, 
ensuring that exhibitors had 
everything they needed and 
that participants could find 
their way around, and hand-
ed out numbered blocks for 
a combination door prize and 
engagement activity.
 On checking in, par-
ticipants received a coloured 
building block with a unique 
number written on it. After 
touring the event, they were 
encouraged to use one of the 
provided markers to jot down 
a quick note about something 
they were inspired to “take 
the next step” on in their own 
homes or lives in order to be 
more sustainable, and then to 
add their block to a growing 
collection of towers.
 The numbers allowed 
for a follow-up door prize 

How to do you get peo-
ple to “take the next 
step” towards greater 

energy efficiency?
 That was the ques-
tion at the front of the minds 
of everyone involved with 
organizing the 2nd Annual 
Glebe Community Association 
Old Home Earth Day Event 
(OHEDE).
 Whether it’s con-
fusion about how audits 
and rebate incentives work, 
misinformation about what is 
the best investment for home 
energy efficiency, financial 
hurdles, or simply not know-
ing what to do about drafty 

window, there are a lot of 
factors that can hold people 
back from improving the ef-
ficiency and 
comfort of 
their homes.
 The 
2018 OHEDE 
tried to 
break down 
barriers 
to taking 
action, and 
it would not 
have been 
possible 
with the 
help of a 
team of 
dedicated 
student 
volunteers 
from the 
nearby Glebe 
Collegiate Institute.
 Buildings, and energy 
efficiency, can be complicat-
ed, and around Earth Day, 
most groups and sustainable 
businesses have a lot of 
events to attend and a lot to 

Students from Glebe Collegiate Institute checking out 
electric cars - chatting with the owner of a red Tesla in this 
picture. Photo: PERC.

Glebe Collegiate Students Help Make Their 
Neighbourhood More Sustainable 

by OHEDE 2018 Organizing 
Committee

OHEDE stands for “Old Home 
Earth Day Event”, an idea 

started in 2017 by the Glebe 
Community Association as a 
way to encourage individual 

action on climate change 
while also addressing the 

specific concerns associated 
with older homes.

Block towers in progress early in the day (above), 
and detail of some actions listed on the blocks (left). 
Photos: PERC

was key in coordinating with 
the Glebe Collegiate Institute 
for student volunteers.
 The event not only 
depended on help from 
student volunteers, it was a 
great learning opportunity for 
them as well. 
 “I’ve really learned a 
lot, it’s been a really interest-
ing day,” reported Amy L., a 

student who 
volunteered 
through PERC 
to help with 
the children’s 
activity cor-
ner and gen-
eral running 
of the day. 
 Other stu-
dents were 
drawn in 
talking to the 
owners of 
electric vehi-
cles that were 
on display 
outside the 
community 

centre, and at the PERC booth 
we spoke to several students 
who had lots of questions and 
took materials to share with 
green clubs they were part of 
at school.
 As most people know, 
volunteer hours are a require-

ment for high school gradua-
tion in Ontario, but it would 
be wrong to assume that 
was the only reason students 
were helping out. The group 
of students supporting this 
event and their local com-
munity were committed to 
sustainability and excited to 
learn and help, and encourag-
ing observation for the future 
of Ottawa.
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Key stakeholders, including OETN board members, clients and advisors, discussed the past, 
present and future of the organization on March 21st. Photo: PERC.

by Julia Kolotylo & 
Kathryn Norman

This article is based on a 
workshop held in early April 
assessing the strengths and 
opportunities for the Ottawa 
Eco Talent Network based on 
stakeholder feedback. Julia is 
a student got involved with 
PERC after her roommate 
started volunteering, and 

provided notes and a meeting 
synthesis document of this 

event.

Three Years of Mobilizing Talent for Eco-Action

Roughly three years ago, 
the Ottawa environmen-
tal non-profit scene was 

introduced to a new group 
and resource, with a mandate 
to “mobilize talent to achieve 
an environmentally sustain-
able Ottawa”.
 That group was the 
Ottawa Eco Talent Network. 
Formed after seeing the 
abundance of skilled volun-
teers in Ottawa and noticing 
the need many groups had 
for specific skill sets they 
were unaware of, or unable 
to pay professionals for, the 
network’s aim was to facili-
tate real action in Ottawa by 
linking up this need with this 
resource. 
 Skilled professionals, 
from planners to IT profes-
sionals to consultants of all 
sorts, joined the network as 
volunteer advisors. Environ-
mental groups (non-profits 
and charities) applied to the 
network with spe-
cific projects need-
ing advice. Advisors 
were matched with 
groups, and things 
got done.
 Among the 
early projects that 
benefitted from 
this relationship 
brokering were 
an evaluation of a 
community pro-
gram to manage 
rainwater around 
Pinecrest Creek in 
the Nepean area, 
marketing and 
communication 
advice for spread-
ing the word about 
the fatal effects of 
window collisions 
on birds and how 
that can be mitigat-
ed, and assistance 
with production of 
a video series around 
Deep Green retrofits 
and district heating 
plans for the core of 
the City.
 These projects were 
done with the help of OETN 
advisors, and often co-op or 
practicum students from local 
universities working under 
the supervision of that advi-
sor.

 Benefits included 
valuable lessons learned 
about what does and does 
not work “on the ground” in 
community interventions, 
and challenges to watch out 
or plan for, greater issue 
awareness and more people 
taking action to prevent nega-
tive environmental outcomes, 
forging of new relationships 
between post-secondary in-
stitutions and the community, 
and useful resources that 
can continue to inform other 
groups for many years.
 Evaluation and feed-
back were an important part 
of all the projects carried out 
by OETN advisors, and happi-
ly the outcomes were over-
whelmingly positive. Both the 
advisors themselves and the 
client groups would gener-
ally recommend OETN to 
colleagues, and were happy 
with the results of their work. 
Where challenges arose, it 
was usually a result of mis-
understanding 
what sort of tasks 
qualify as advice, 
or lack of group 
capacity to imple-
ment suggested 
changes.
 On 
March 21st, 
OETN volunteers, 
clients, board 
members and 
other stakeholders sat down 
in the Bank St community 
space graciously offered by 

OpenMedia Inc to look back 
on the three years of service, 
the feedback and lessons 
learned, as well as to look 
inwardly and forward to 
assess how the needs of the 
Ottawa community may have 
changed and how OETN could 

Good food always helps good conversation. OETN 
Board member Rebecca Aird and PERC practicum 
student Jordan Heer sample some of the fare from 
Krackers Katering. Photo: PERC

“Skilled professionals 
joined the network as 
advisors, . . . .groups 

applied to the network 
with specific proj-

ects. . .advisors were 
matched to groups 

and things got done.”

adapt to suit them.
 It’s worth noting how 
wonderful the space Open-
Media provided was, featur-

ing everything 
needed for 
a productive 
session as well 
as acknowl-
edgement of 
location on 
unceded indig-
enous lands. 
There was 
even a (slight-
ly confusing to 

some) clock that ran back-
wards to encourage creative 
thinking.

 The discus-
sion of the 
evening was 
kicked off by 
a tasty meal 
from Krakers 
Katering, one 
of the social 
enterprise busi-
nesses operat-
ing out of the 
Causeway Work 
Centre and fre-
quently patron-
ized by OETN. 
There followed 
an overview of 
OETN history 
and the results 
of feedback 
from advisors, 
clients and 
volunteers, 
before collabo-
ratively working 
through three 
key questions:

1. Is the man-
date of the 
OETN currently 

relevant for Ottawa?
2. Is the OETN offering 
the right kinds of support to 
organizations and environ-
mental projects?
3. What would 
strengthen the case for and 
the value of the OETN?

 These in turn lead 
to many other questions, in-
cluding reconsideration of the 
original mission statement, 
relationships to groups other 
than non-profits (especial-
ly co-ops and sustainable 
businesses just starting out), 
whether mentorship should 
be part of the services of-
fered, and more.
 Discussion looped 
back and forth between the 
main questions, but there 
were clear messages in the 
outcomes at the end of the 
evening.
 One recurring theme 
was exploring a broader 
client base, in part to secure 
sustainable revenue. If OETN 
could op-
erate more 
as a social 
enterprise 
than a 
non-profit, 
it could 
provide 
services 
to green 
businesses 
just starting out, co-opera-
tives, green teams hoping to 
encourage their existing busi-
ness to make real changes in 
the name of sustainability, 
and others.
 Pursuing this would 
require redefining how 
projects are selected, good 
communication with and 
feedback from the advisor 
network, and possibly diver-
sifying the services offered. 
This would be a substantial 
change for the organization, 
but has a lot of potential to 
create jobs and build sustain-
able capacity in Ottawa more 
broadly – it will have to be 
considered more.
 Unsurprisingly, this 
level of redefinition would 
require a new mission state-
ment. Indeed, how useful the 
existing mission statement 
would be going forward was 

another topic of discussion.
 There was consen-
sus that it was perhaps too 
vague, requiring a better 
definition of what was meant 
by “talent”, changing “mo-
bilizing” to “connecting”, 
and other improvements. It 
wasn’t the objective of the 
session to make that sort 
decision then and there, so 
these options will need to be 
pondered by the board and 
key volunteers.
 In terms of making a 
case for the continued value 
of OETN, the need for clearer 
communication with poten-
tial clients about what sort of 
projects do or do not qualify, 
accompanied by a possible 

expansion of services offered, 
was identified.
 For smaller groups 
overwhelmed with the task 
ahead of them, thinking 
about things like evaluation, 
marketing and communica-
tions, and other more ab-
stract concepts may not even 
be on the radar, or if it is, 
they need someone to do it, 
not just advice. Bridging this 
gap would see more projects 
completed, and Ottawa be-
come more sustainable.
 Of course, Ottawa 
. . . .continued on pg 4

PENgagement: have you 
volunteered for OETN, or 
been part of a group that 

received their services? Let 
us know what happened and 
how it all worked out! pen-

editor@perc.ca

1. Is the mandate of the OETN 
currently relevant for Ottawa?
2. Is the OETN offering the right 
kinds of support to organizations 
and environmental projects?
3. What would strengthen the 
case for and the value of the OETN?



April - June 2018 Peace and Environment News - PEN INSIDERPg  4

This PEN INSIDER edition was produced in 
partnership with the Ottawa Eco Talent Network and 

their network of collaborators.
Special thanks to the Ottawa Community 

Foundation and all the volunteer advisors with 
OETN.

by Abigael Lynch

This article has been adapted 
and reprinted from Abigael 

Lynch’s original piece “Failing 
Grades for Canada on Human 

Rights: Amnesty Releases 
Rights Report Card”, orginally 
published in The Leveller, Vol 

10 (6), March 2018.

Failing Grades on Human Rights? Canada’s 
Amnesty International Report Card

national security framework 
that keeps human rights as a 
foundational pillar.
 Canada is scheduled 
to be examined on May 11 by 
the Universal Periodic Review 
(UPR). The UPR is a process 
undertaken by all United Na-
tions Member States, under 
the guidance of the UN’s Hu-
man Rights Council, designed 
to allow member states to 
“declare what actions they 
have taken to improve the hu-
man rights situations in their 
countries and to fulfil their 
human rights obligations.”

As report cards go, this isn’t 
great. If a child came home 
with hose grades parents 
probably would sigh in exas-

bodies have called for such an 
extractive industry ombuds-
man for over a decade.
 Despite this, there 
are some areas that need 
improvement, such as con-
sidering  current and future 
trade agreements in light of 
their impact on human rights, 
as well as protecting human 
rights defenders who face 
hazards for their advocacy.
 Canada has also 
achieved long-overdue 
redress for national secu-
rity-related human rights 
violations. These include a 
federal government settle-
ment with Abdullah Almaki, 
Ahmad Abou-Elmaati and 
Mauyyed Nureddin in March 
2017, after Canadian com-
plicity in imprisonment and 
torture they suffered in Syria 
and Egypt during 2001-2004, 
and the most recent case 
to reach settlement, Omar 
Khadr, who was captured 
as a child soldier in Afghani-
stan and experienced many 
violations of his human rights 
in his decade as a prisoner at 
Guantánamo Bay.
 However, not all cas-
es involving human rights vi-
olations and national security 
have been heard or resolved. 
Also, Amnesty believes that 
Canada should adopt a 

Amnesty International 
released its annual 
“Human Rights Report 

Card and Agenda for Canada” 
in February
. The grades in it could, simply 
put, use some improvement. 
While progress has been 
made on some fronts, much 
more needs to be done.
 The report card 
builds on the previous year’s 
recommendations, marking 
whether or not they have 
been met. These recommen-
dations are broken down into 
seven categories specific to 
Canada: Indigenous Peoples, 
Gender Equality, Refugees 
and Migrants, Economy, Na-
tional Security, International 
Obligation, and International 
Relations.
 Each recommenda-
tion is sorted into the ap-
propriate category, and then 
graded on a colour scale. 
Green means a recomenda-
tion has been met, amber 
means it is underway, orange 
means it is in progress but 
uncertain, and red means 
there are serious concerns or 
no progress at all.
 In the 2018 report 
card, Canada scored more red 
than green, with an unsetlling 
amount of orange.Of the 
thirty five recommendations, 
Canada received just thirteen 
positive outcomes, compared 
to twenty two negative eval-
uations. That is around 63% 
negative evaluations - not 
so great for a country with a 
reputation as an exemplar of 
human rights.
 The biggest issue for 
Canadian human rights is 
centred around indigenous 
peoples. The Canadian Gov-
ernment didn’t halt devel-
opment of the Site C dam 
in British Colombia, against 
recommendations of the UN 
Committee on the Elimination 
of Racial Discrimination. This 
infringes upon treaty rights 

and the rights of indigenous 
peoples to be informed of 
damage that will occur on 
their ancestral lands.
 As well, the Cana-
dian Government failed to 
integrate the right to free, 
prior and informed consent 
into Canadian Law. Nor has 
it ensured that First Nations, 
Inuit and Métis women and 
girls have access to shelters 
and transition houses.
 Indigenous Peoples 
have also historically repre-
sented a significant portion of 
the victims of violent crimes. 
However, most police forces 
do not record this informa-
tion so these patterns cannot 
be tracked and understood, 
despite recommendations 
from advocates and interna-
tional rights organizations.

 However, Canada has 
made improvements in both 
the economy and the national 
security categories.
 In the economy 
category, Canada enacted 
a Canadian Ombudsperson 
for Responsible Enterprise 
(CORE), who has the power 
to independently investigate 
allegations of human rights 
violations connected to Cana-
dian companies worldwide. 
Amnesty and various UN 

. . . . . . .continued from pg 3.

Eco Talent Network has 
good connections with many 
departments in local colleges 
and universities, and there is 
ongoing work on communi-
ty-campus engagement they 
are involved with there. There 
may also be possibilities for 
other group collaborations. 
The “RC” in “PERC” stands for 
“resource centre” – is there a 
potential partnership there? 

The Ottawa Eco-Talent Network isn’t the only group doing some forward thinking.
PERC has been in a time of transition for the better part of two years now, with our office move, 

Margaret Jensen stepping down as editor, and a new layout for the PEN.
This has some of us thinking - what does it mean to be a modern resource centre? Aside from the 
PEN, how are we supporting the local grassroots community in working towards a greener and 

more peaceful world? 
The PEN has been, and continues to be, an important voice for stories that impact us locally and 
may not get enough attention otherwise, and we’re proud of that, but as we work on a new office, 

we know there are new opportunities to grab hold of as well. 

Are there new partnerships to explore? New resources that are required? When the PERC was first 
opened, access to information, especially digital information, was much more challenging than it is 

now - is there a way we can adapt to meet the changing needs of the times? 
Rushing into things is not the PERC way, and we’ll continue to keep up our regular activities under 
the guidance of our excellent board of directors. We’ve got plenty to do for the near future. But we 

wanted to plant a seed.
Do you have an idea for what PERC could look like going forward? Do you see a need we’re not meet-

ing? Would you like to help us guide the organization into the rest of the 21st century?
We’d like to hear from you. It’s early days still, but we are looking to bring on one or two new board 
members this year, and of course we always welcome volunteers and feedback from our readership. 
Drop us a note with your thoughts and ideas, and keep an eye out for more opportunities to share 

and help shape perc in the coming months.

Are there other non-profits 
or even businesses that might 
be interested in partnerships 
with OETN and its network?
 Reinventing an 
organization – in essence, 
what was happening at that 
session – takes a lot of time 
and effort, but there is clearly 
a need in the community and 
a desire to help within the 
network, and we’re curious to 
see where OETN goes in the 
future.

Thinking about the future of PERC...

peration, or even be angry 
No matter how they react-
ed, they would encourage 
hard work to improve, and 
the same should be done 
with the 2018 Human Rights 
Report Card. The Canadian 
Government should use it 
as constructive criticism and 
build from there to better 
support all current and pro-
spective Canadians.  
 Whether it is today or 
tomorrow, based on this re-
port it is clear that something 
needs to change in the Cana-
dian human rights system.

This article first appeared 
in the Leveller Vol. 10, No. 6 
(Mar/Apr 2018).
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Your business cares about sustainability. 
Here’s a way to show it.

by Jason Garlough & 
Andrea Dixon

Jason Garlough is the 
Executive Director of the 

Ottawa Eco Talent Network.
This article combines his work 

with that of former PERC 
volunteer Andrea Dixon, who 
focussed on this topic as part 
of her academic studies with 

Volunteer Canada.

Golden Opportunities: Engaging  Older Volunteers 
A Win-Win support, and as the benefits 

of volunteering into retire-
ment become more com-
monly known, seniors are 
likely to invest more of their 
time into volunteer activities. 
Being able to engage this 
population, with its particu-
lar needs and strengths, will 
be important to ensure that 
both the community and the 
volunteers benefit as much as 
possible.

advisors who have valuable 
skills and experiencethat have 
been developed over the 
decades, and make it easier 
for them to share those to 
benefit their communities. 
 Included in the new 
Skilled-Seniors Advisor Re-
cruitment project would be 
collaborations with major se-
nior citizen/retiree organiza-
tions to promote the benefits 
of volunteering with com-
munity organizations to help 
make Ottawa a 
more sustain-
able city. OETN 
staff would be 
able to engage 
with excellent 
regional organi-
zations such as 
Impact Hours 
(https://im-
pacthours.org/), 
and the Top 60 
over 60 (https://
www.topsixty-
oversixty.com/) 
initiative.
 As more 
of the Baby 
Boomer genera-
tion moves into 
retirement, there 
will be more 
people available 
for the sort of 
volunteering this 
project hopes to 

 Understanding the 
motivations of senior volun-
teers and the potential barri-
ers faced by this demographic 
is key to ensuring a positive 
experience for all parties, but 
many organizations lack this 
knowledge, making the roll of 
a brokering organization like 
OETN important.
 The advisors in the 
OETN play a meaningful role 
in planning, organizing and 
delivering critical aspects of 
community projects on envi-
ronmental sustainability by 
sharing their knowledge, skills 
and experience. OETN match-
es professional skills with 
community needs, engaging 
many experts in their commu-
nity and creating opportuni-
ties for advisors to “give back” 
and mentor others.
 Intergenerational 
collaboration and being able 
to support future genera-
tions are often cited as main 
motivations for volunteering 
by seniors. There is also the 
aspect of social participation 
and inclusion - senior volun-
teers will have the opportuni-
ty to meet peers with similar 
interests and experiences 
as themselves, be able to 
exchange “war stories,”  and 
to learn from each other.
 This project would 
focus on recruiting senior 

The Ottawa Eco-Talent 
Network (OETN) is a 
network of changemak-

ers who are passionate about 
achieving environment sus-
tainability in Ottawa. Our mis-
sion is to provide pro bono 
advice, research capacity, and 
other supports for commu-
nity action on environmental 
sustainability.
 Potential advisors 
of OETN are often seniors, 
requently retired or semi-re-
tired, who wish to contribute 
to their community. Providing 
mentoring and other profes-
sional services to regional 
not-for-profits and charities 
in the environmental sector 
is an excellent way to do 
this, and has the potential to 
accelerate these sustainability 
projects.
 Volunteering has 
been shown to have many 
benefits for seniors, including 

improved sense of purpose 
and satisfaction, healthier 
aging, greater social connec-
tivity. Environmental volun-
teering may be particularly 
beneficial for seniors, espe-
cially if it involves outdoor 
activities - it is associated 
with decreased stress and 
increased physical fitness.
 OETN enables the 
expertise possessed by these 
advisors to be mobilized for 
community engagement.  
Based in the Ottawa Centre 
Ward, we felt the federal 
government and our local MP 
might be interested support-
ing our outreach efforts so 
that we could produce ma-
terials and run a recruitment 
program to engage more 
seniors in such work.
 The Skilled-Seniors 
Advisor Recruitment Project 
was developed to to facili-
tate greater involvement by 
seniors in the local environ-
metal sector. We applied to 
the Federal New Horizons 
for Seniors Program, and are 
looking for other opportuni-
ties to fund this initiative. The 
project would provide much 
needed support to promote 
volunteerism and mentoring 
among seniors, and attract 
seasoned professionals to 
OETN’s advisor network.

by Steffan Hammonds

Steffan regularly 
contributes to the PEN 

on online and volunteer 
topics.

Web Watch: Volunteering & Pro-Bono Work

Pro Bono Students 
Canada

https://www.probonostu-
dents.ca/

Pro Bono Students Cana-
da (PBSC) is the first pro 
bono organization in the 
country and a nationally 
respected program that is 
actively supported by the 
bar, judiciary and acade-
my.
 PBSC was found-
ed at the University of 
Toronto in 1996 and today 
operates in 22 law schools 
in Canada. Each year, 
PBSC harnesses the talent 

and drive of over 1500 law 
students across the country 
to provide legal services free 
of charge to low-income 
citizens and not-for-profit 
organizations.

Pro Bono Ontario
https://www.pro-
bonoontario.org

 Many of Pro 
Bono Ontaro’s cli-
ents are vulnerable 
individuals who des-
perately need help 
with everyday legal 
problems. These 
include frail people 
on fixed incomes 
who have fallen prey 
to predatory lending 
schemes, caregivers 
facing job loss when 
tending to sick rela-
tives, children facing 

barriers to their education, 
or self-employed contractors 
struggling to collect monies 
owed.
 Pro Bono Ontario 
develops and manages high 
quality programs that con-

nect volunteer lawyers with 
Ontarians who can’t afford a 
lawyer.
 Wherever possible, 
they embed their free legal 
services in front-line envi-
ronments like courthouses, 

schools and hospitals 
– places frequented by 
people with legal prob-
lems they can’t afford to 
address.

Editor’s Note: there are far too many 
studies on this topic to cite here, but 

Volunteer Canada has an excellent report 
on Volunteering in Older Adults (pictured 

above) available in the engagement 
portion of their website, based on the 
same work. Watch our social media 

or email pen-editor@perc.ca for more 
information.
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This CFICE panel OETN attended in October focussed on faculty learnings from 
years of experience with community-campus engagement. 
Photo: Jason Garlough.

Content Courtesy of OETN

Community First: Impacts 
of Community Engagement 
(CFICE) is a research project 

based out of Carleton 
University that studies how 

community and campus 
players work together to 

positively impact their 
communities.

CFICE and Community Campus Engagement

(PSIs), policy makers, and 
funders. At each roundta-
ble, the objective s finding 
a common goal that shapes 
and funds this initiative as a 
sustainable community of
practice for community-cam-
pus engagement (CCE) in 
Canada.
Roundtable goals can be out-
lined generally as Connecting, 
Exploring, Contributing and 
Growing:
 1. Connect multi-sec-
tor partners who share simi-
lar goals of engaging with PSIs 
to advance stronger, more 
equitable communities and 
to increase community-based 
student learning and research
opportunities,
 2. Explore the cur-
rent community-campus 
engagement landscape across 
Canadian regions, with a
focus on the policy contexts 
and existing assets and op-
portunities, including net-
works, interests, and
funding mechanisms,
 3. Contribute ideas 
and recommendations about 
improving the policies and 
funding mechanisms for com-
munity-campus engagement 
to have a greater positive 
impact on societal well being,
 4. Grow the impact of 
community-campus engage-
ment through development 
of capacity building and fund-
ing programs, multi-sectoral 
collaboration, and network 
development.
 On a larger scale, the 
CCEC’s goals include:
 1. Establishing a Ca-
nadian CCE network to con-
nect community engagement 
practitioners and campus 
engagement initiatives across 
Canada to share and develop 
CCE best practices, research, 
and resources,
 2. Convening 

given busy work instead of 
learning anything or gaining 
experience, and instructors 
may find it difficult to get 
meaningful evaluations from 
those supervising their stu-
dents.

 These are precisely 
the sort of barriers that 
CFICE is breaking down. 
PSIs are incredible 
resources of knowledge, 
talent, problem-solving 
and person-hours that 
can be directed towards 
solving important prob-
lems. Community groups 
have pressing, relevant, 
interesting tasks that 
can teach both factual 
information and import-
ant life skills, and give 
students a chance to 
gain real-world experi-

ence before entering the 
workforce. There is clearly 
a lot of potential in an ef-

fective partnership between 
the two.
 - and the term for this is 
Community Campus Engage-
ment.
 A main outcome of 
the AICI working group at 
CFICE has been the establish-
ment of Community Cam-
pus Engage Canada (CCEC). 
CCEC is a national, emerging 
community engagement 
practitioner network and 
community of practice that 
fosters collaboration amongst 
communities, post-secondary 
institutions (PSI’s) and other 
networks to promote and 
sustain nationwide, positive 
social change and impact. 
It is the legacy of the CFICE 
project.
 Currently, CCEC 
(through CFICE) convenes na-
tional roundtables to collabo-
rate with grassroots partners, 
engagement practitioners, 
post-secondary institutions 

supervis-
ing co-op 
students 
to imple-
menting 
new 
research 
findings 
on a 
commu-
nity basis 
- things 
some-
times 
go more 
smoothly 
than oth-
er times.
 
Chari-
ties and 
non-prof-
its in 
particular 
have a lot 
to gain from 
working 
with PSIs, 
but are often too busy to 
ask for help, supervise the 
help, or even know where 
to start looking. Someone in 
this position may know that 
a university or college could 

help them out, but don’t 
know how to make those 
connections. Will they have 
to provide a fee or a student 
salary? Which department 
should they talk to? Are they 

expected to provide 
a lot of supervision 
and evaluation? Is the 
project they have in 
mind more suitable 
for students or profes-
sors?
 Unfortunately, many 
non-profits are unsat-
isfied with the help 
they receive, largely 
because there were 
very different expecta-
tions at play.
 On the flip side, many 
students and research-
ers are frustrated with 
their placements with 
community organiza-
tions. Students may 
feel like they were just 

Community-First: Im-
pacts of Community 
Engagement (CFICE) is 

a seven-year SSHRC-funded 
pan-Canadian participato-
ry action research project 
(SSHRC = Social Sciences & 
Humanities Research Coun-
cil). CFICE investigates how 
community-campus partner-
ships can be designed and
implemented to maximize the 
value created for non-profit, 
community-based organiza-
tions.
 Their aim is to
support community-first 
relationships between com-
munity organizations and 
their student and academic 
partners as part of building 
a strong community-campus 
engagement movement 
in Canada.
 For CFICE, 
“community first” 
means engaging in 
equitable partnerships 
to co-create knowledge 
and action plans for 
addressing pressing 
community issues.
 Through com-
munity-driven projects, 
CFICE participants test 
community first ap-
proaches to communi-
ty-campus engagement 
(CCE). These collabo-
rative approaches build 
healthier, more democrat-
ic and longer-lasting com-
munity-campus relation-
ships.
 CFICE tests different 
methods, models, and ap-
proaches to building recipro-
cal and sustainable commu-
nity-campus relationships. 

In Phase 1 of the project 
(which ran from 2012-2015), 
the focus was on working in 
CCE partnerships to gather 
research and change policy in 
four key sector-specific hubs: 
poverty reduction, communi-
ty food security, community 
environmental sustainability 
and violence against women.
 In Phase 2 (ongoing 
-2016-2019) the focus is on 
mobilizing those findings to 
create more effective and 
valuable community-cam-
pus partnerships. The aim 
of these partnerships is to 
change the policies and prac-
tices of non-profits, post-
secondary institutions (PSIs), 
and funders, to create better 
outcomes for the community. 
 Currently, this work 
is being undertaken by five 
policy-oriented working 
groups. Most relevant in the 
context of OETN is the Align-
ing Institutions for Commu-
nity Impacts (AICI) working 
group,which “AICI addresses 
the barriers of effective 
community-campus engage-
ment (CCE) at post-secondary 
institutions (PSIs), commu-

nity-based organizations  
CBOs), and funding agencies.”
 As anyone knows 
who has ever tried to bridge 
the gap between academia 
and real world action - from 

OETN director Jason Garlough (centre) is mentioned as an example of 
part of a successful CCE project on the CFICE webiste. Photo: Justin Tang 
c/o CFICE
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The City Hall bird display is an annual event put on by SafeWings. It showcases 
some of the diversity and number of birds killed locally from building collisions, 
and raises awareness about this issue. Photo: OETN

Editor’s Note: Yes, there 
are a lot of accronyms 

related to bringing 
universities & colleges 

together with community 
groups for useful 

collaboraton! Don’t 
worry too much about 
keeping them straight - 
the real story is the neat 

collaborations taking 
place.

There is a lot of 
misinformation about 
how to prevent bird 
collisions - notably 

placing the silhouette or 
statue of a bird of prey 
on the roof or window 
in question. This simply 

does not work. Visit www.
SafeWings.ca/strategies/
bestpractices for detailed 

explanations.

SafeWings: Promoting Bird-Friendly 
Design in Ottawa

Safe Wings Ottawa is 
program of the Ottawa 
Field-Naturalists’ Club 

to reduce bird mortality from 
window collisions through 

research, prevention and 
rescue. Safe Wings volunteers 
document well over a thou-
sand collisions (of birds with 
glass on buildings) in a year, 
including over a hundred 
species. They estimate that 
this represents 5-10% of the 
collisions actually occuring in 
the areas where they actively 
patrol - but only 1% of total 
collisions in Ottawa.

 In 2015, 82% of 
reported collisions resulted 
in the bird’s death. Doing the 
math, that is an estimated 
minimum of over 100 000 
birds killed from window/
building collisions a year in 
Ottawa.
 The City of Ottawa 
can reduce bird mortality 
from building collisions by 
adopting and incentivizing 

bird-friend-
ly design, 
including 
retrofitting 
existing 
buildings 
using one 
of several 
effective 
methods 
outlined 
on the Safe 
Wings web-
site. 
 
Safe Wings 
approached 
OETN 
for help 
developing 
a strategy 
to promote 
bird-friend-
ly design 
for new 
and retrofit 

projects, and help position-
ing bird-friendly design as a 
cost-neutral option that can 
enhance energy efficiency.
 An advisor was 
assigned to them, and the 
project is nearing completion.
 OETN has also helped 
raise awareness about Safe 
Wings and the issues it advo-
cates on, notably by helping 

to promote and showcase the 
annual City Hall Bird Display 
event which has done a lot 
to make Ottawans aware of 
urban risks to birds.

Follow @SafeWingsOtt on 
Twitter for current updates on 
collisions, volunteer oppor-
tunities, and requests for 
transport of injured birds.

GottaGo! - Example of a Local CFICE 
Collaboration Project

Some of the GottaGo! team, including student volunteers connected with CFICE. GottaGo! 
campaigns for safe, accessible public toilets. Photo: GottaGo

children places, because they 
don’t know if there will be 
public toilets — people with 
diseases, people with small 
kids, the aging population.”
 CFICE funded two 
Carleton University under-
graduate students to help 
with the campaign, and with 
their assistance GottaGo! 
was able to bring forward 
a motion to include public 
washrooms in phase two of 

by JustChange Ottawa, in rec-
ognition of the important so-
cial justice and public health 
issues they were addressing.
 “The social costs 
(of not having public toilets) 
are hidden, and those costs 
are borne by individuals,” 
organizer Joan Kuyek told 
JustChange. “An awful lot of 
people are held captive in 
their homes, worried about 
going in public, taking their 

The GottaGo! campaign is 
advocating the creation 
of a network of accessi-

ble, safe, clean public toilets 
in Ottawa.
 The GottaGo! team 
met each other at the Citi-
zens’ Academy Civics Boot-
camp in the late autumn of 
2013.  Part of the Bootcamp 
training was a practicuum, 
where teams chosen by the 
facilitators were to agree on 
an issue and plan a strategy. 
They quickly came to agree-
ment that a network of pub-
lic, open, toilets accessible to 
people with disabilities, was 
important for all of us and for 
the City, and that it was not 
going to happen without a 
public, organized campaign.
 GottaGo! was 
launched with a presentation 
of the idea to the panel of 
key decision-makers at the 
Bootcamp. By coincidence, it 
was World Toilet Day, Novem-
ber 19.  The enthusiasm that 
greeted heir idea, gave he 
group the impetus to launch 
the campaign.
 In 2014, GottaGo! 
was awarded the 8th of the 
bi-monthly grants given out 

high-level discussions among 
funders and university part-
ners to advocate for funding
policies and practices that 
better support and reward 
Community-First CCE,
 3. Developing and 
piloting, in coordination with 
community partners and 
PSI demonstration sites, a 
Community-First self-assess-
ment/classification system 
and impact framework for the 
Canadian context.

 So far, CFICE/CCEC 
has hosted three National 
Roundtables in Ottawa, in 
June and October of 2017, 
and February of 2018. Round-
table participants included 
CFICE project leaders, com-
munity partners, provincial 
and municipal government 
staff, and practitioners and 
scholars from universities and 
colleges.
 In 2018, seven Re-
gional Roundtables are being 
planned for Montreal, To-
ronto, Vancouver, Saskatoon, 
Halifax, Brandon, Haliburton 
County (ON) and more. The 
next National Roundtable is in 
Ottawa on June 20, 2018 and 
will focus on long-term ac-
tion, desired impacts, funding 
opportunities and the vision 
for the CCE work in Canada.

 PERC and OETN are 
planning a joint workshop to 
coincide with this National 
Roundtable - a great opportu-
nity to get national talent to 
weigh in on local issues, and 
to learn how other regions 
are connecting PSIs and 
NGOs. 
 For more informa-
tion about this and other 
workshops, watch the PERC 
blog, social media, or write 
to info@perc.ca - you will be 
directed to an event infor-
mation and registration page 
when details are confirmed.

 For more informa-
tion about CFICE, visit their 
website at https://carleton.
ca/communityfirst/, or fol-
low @CFICECan on Twitter 
and Facebook. You can 
also subscribe to the CFICE 
newsletter, which is full of 
local stories PEN readers 
will find interesting!

the municipal LRT plan.
 GottaGo! has a small 
core team and a growing 
list of active supporters. To 
get in touch with the Gotta-
Go! Campaign Team, e-mail  
gottagocampaign@gmail.
com, follow hem on twitter 
(@gottagocampaign), or like 
heir FaceBook page: GottaGo 
Campaign Ottawa.

Profile of an Ottawa Eco 
Talent Network project, where 

a professional advisor was 
linked with a local group on a 

specific issue.
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by the PEN Editorial 
Team

Many things were 
unearthed, literally and 
figuratively, during the 

PERC office move. Some 
were strange, some were 
fascinating, some were 
falling apart. Volunteers 
worked to sort and save 
items of historical value 
to the organization - and 
would like to share some 
of these with PEN readers 

in this column!

PERC Blast from the Past: Showcasing PERC’s History
 Objects are just 
objects, and as time goes by 
they fall apart and become 
obsolete. The dot-matrix 
printer found a new home.
Some mystery items at the 
back of the closet never 
were figured out, but we also 
found a lot of treasures, and 
information on things current 
staff and volunteers had no 
idea about!
 We just wish we’d 
found the book “101 Useful 
Things to Make Out of Old 
Newspaper” before we recy-
cled all our old newspaper!

Anyone who helped with 
the recent PERC move 
- or for that matter, 

helped clean out the room 
that became the Maison 
Tucker House office for sever-
al years, knows that PERC had 
a lot of stuff.
 In roughly forty years 
of running events, publishing 
papers and newsletters, and 
managing a library, mostly un-
der the power of eco-minded 
volunteers, it’s not really sur-
prising that we accumulated 
a lot of miscellany. And that 
no one ever wanted to throw 
anything away!

No identifying information remained with the photos of 
these youngsters, but they were part of what seems to be a 
game called “Whale & Shrimp” at the Discover Our World 
Day Camp in 1992. They seem to be having a good time.

Connecting with OETN

So, now that you know all about OETN, you might be thinking “hey, 
I have skills, I could be an advisor”. Or maybe you volunteer with a 
charity or non-profit that you think could use some expert advice.

Connecting with OETN is easy. Visit www.oetn.ca, and in the top 
right hand corner you’ll find two buttons: one to join the network as 

an advisor, and another to request advice. These links will tell you 
everything you need to know about what is expected of an advisor, or 

what criteria a group needs to meet to apply for advice.

As we discussed elsewhere in the PEN, OETN is going through the 
process of examining its mission, vision, and oppoerating procedures 
as it moves forward, but that doesn’t mean help isn’t available, and 

OETN would love to hear from you.

All the projects facilited by OETN need to have a link to environmental 
sustainability, and take place in the Ottawa region, but areas of focus 

can include urban design, conservation, biodiversity, green energy, 
transportation, planning, water issues, agriculture and more, and can 

also address related social issues.

Above: One of several illustrations produced 
by Zanulak Cartoons in 1996 for Margaret 
Jensen. Some, including this one, were still 
very timely.

Right: What could be more 
quintessentially PERC than this 

photo of younger Margaret 
surrounded by protest stickers 

and volunteers?


