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What is Ottawa Energy Collective Impact?

arge-scale social
change is difficult.
Most of the time,
there are many factors
that maintain the status
quo even when a majority
of people want to change
the way things are. There
are legal, historical, political and practical factors
that make complicated
issues hard to tackle,
and very seldom is one
key person or group in a
position to deal with all of
those factors.
Collective Impact
began roughly twenty
years ago when community change leaders began
to come together in large,
interdisciplinary teams to
tackle some of the biggest
problems facing their societies: things like poverty,
homelessness, and major
environmental issues. In
2011, this approach was
formalized into a method
with five key features.
These include a
common agenda, shared
measurement of progress,
mutually reinforcing activities, continuous communications and the creation of
a backbone organizational
structure to keep things
moving along.
In Canada, the
Tamarack Institute – an
organization that works
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been a wonderful part of the
process and I hope that it
continues.
We have also worked
with many incredible people
through the Leadership team
and our community events
and working groups, and it is
encouraging to see so much
momentum in related initiatives like Energy Evolution
and Low Carbon Cities Canada.
PERC: What has been an unexpected challenge about this
process, or something you
see the need to overcome in
the future?
Kristina: Keeping open communication among a wide
range of partners with diverse
needs and backgrounds has
been a challenge. Not necessarily unexpected, but still a
challenge.

Left: Kara Stonehouse, from
Maison Tucker House and
AHa! Graphic Facilitation,
hard at work recording the
social finance design lab
Kristina mentions in the interview.

Graphic Recording: the real-time
synthesis of conversations, discussion and
presentations during an event into a visual
representation that highlights key themes
and connections. The visual format makes
it easier for participants to absorb and
communicate key information and ideas, and
makes for a more compelling record than
written notes.
PERC: Do you have a favourite
moment or outcome from
this process that you’re excited about?
Kristina: My favourite event
was probably the Social
Finance Design Lab with Tessa
Hebb at Carleton University. I loved seeing how it
came together and watching
Kara Stonehouse graphically
record the process. She has
been an incredible part of
the team and will be greatly
missed as she transitions to a
new role in France.

Below: near-finished graphic
recording document. Visit
the event page in the Ottawa Energy Collective Impact
website for a high-resolution
version.

PERC: Any
other comments you’d
like to share?

Photos: Sustainable Eastern
Ontario

Kristina: Just
to say thanks
to everyone
who has been
part of this
incredibly
energizing and
positive work
in Ottawa.

To learn more about Collective Impact and how it has been used to solve complicated problems, visit: www.tamarackcommunity.ca/collectiveimpact
For more information on Ottawa Energy Collective Impact, including event summaries and all documents produced, visit: www.OttawaEnergy.ci

Paying for Change: Perspective on
Social Finance
by Akil Mesiwala
Akil is now a Board
Member at PERC, but at
the time he wrote this
piece, he was a newcomer
to Ottawa and the event
had been his first contact
with Ottawa Energy
Collective Impact or PERC!
18 Sept 2018: Social finance
design lab – Penny for my
thoughts!
As a newcomer to Ottawa, I’m unfortunately unfamiliar with the Ottawa Energy
Collective Impact, an initiative
spearheaded by Sustainable
Eastern Ontario. It’s a shame
because as I learn more about
the mission and workings
of the group, I wish I were a
part of it since inception. It is
a fantastic grassroots movement that wants to push this
city towards an energized
future.
To be more precise,
the collective impact is creating a road map for a low carbon grid by bringing relevant
stakeholders together and
encouraging collaboration to
work towards a common goal
– to rapidly transform the
energy and building systems
across the Ottawa communi-
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ty.

The room was packed with
people who were working in
the financial space as well as
sustainability professionals
like myself who were eager to
learn about social finance.
There were three
panel discussions, and each
enlightened us on one aspect
of the retrofit landscape (as
can be seen by the beautiful
illustration by Kara Stonehouse of AHa! Graphic Facilitation). All three put together
gave us a holistic view of the
investors, the investments
and the bridge connecting the
two.
The first panel discus-

sion was on different financial
One way to do so is
models that were being used
by creating more financial
to fund clean tech enterprises
opportunities for clean enerand how each of the panelists
gy and retrofit projects. This
were effectively using them
is where the social finance
in their organizations. The
design lab comes into play. I
second was on scaling-up
found out about it through
building retrofits and some of
my LinkedIn network and
the challenges and benefits
thought it would be a good
of doing so. The last panel
opportunity for me to get
consisted of institutional
involved as well as learn
investors who spoke about
something new. The event
what attracts them to invest
was held at Carleton Uniin a clean project (I think the
versity and moderated by
most complete notes by the
Tessa Hebb, a social finance
audience were taken during
expert and a senior research
this panel!).
fellow at the Carleton Centre
It was branded as a
for Community Innovation.
“design lab” because there
were two collaborative sessions where us
attendees could
discuss real
opportunities
in the city and
come up with
some constructive pathways to
solve them. The
goal of these
exercises was to
broaden horizons by listening
to different perspectives, and
to also to get
participants out
Dr. Tess Hebb is with the Carleton Centre for Community Innovation and an of their comfort
internationally recognized expert on responsible investment and Impact
zones to get evInvesting. Also pictured here is James McNeil, founder of the Ottawa Better eryone thinking
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about the topics outside their
domain of expertise.
Overall my experience with the event was positive, and I left the room with
a better understanding of
the clean tech financial space
than I had when I entered.
What can be done better for
future sessions? I’d like to see
more structure in the “design
labs” – where participants
are brainstorming solutions
about specific issues, which
the Collective Impact can
then determine feasibility and
create work streams out of
some.
All in all, I’ll look
forward to attending the next
event, that’s for certain.

Addendum: Akil did attend
the next event, a Green
Building Summit that took
place in February 2019!
Thanks are due to him for
helping take notes, and taking the photo of the Steering Committee featured on
Insider pg 3.
The Social Finance Design
Lab was such a success that
it spawned an ongong Social Finance Working Group,
led by Dr. Tessa Hebb at
Carleton.
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Building Foundations:
Green Building Summit
by Kara Stonehouse
Kara was Executive Director
of Tucker House when they
were part of the initial
discussions that lead to the
Ottawa Energy Collective
Impact group forming.

O

n a sunny and not-socold February 22nd
morning in the Ottawa market, Ottawa Energy
Collective Impact convened
the second of our three major
summits of the year, focused
on buildings and trades. We
combined forces with the city
of Ottawa, the local chapter
of the Canada Green Building
Council (CaGBC), and the National Capital Environmental
Non-Profit Network (NCENN),
to have the dialogue as part
of Climate Action Week 2019.
Thought leaders from

the Ottawa CaGBC, the City
of Ottawa, Ottawa Renewable Energy Co-op, buildings
trades and non-profits came
together to move the strategy
for green buildings in Ottawa
forward.
This meeting helped
the group to move in a more
professional direction. We got
very clear on some important
leverage points to work on to
make real change in the city.
In the small group discussions, there was a palpable
buzz of imagining how we
can really get this done as we
work together - one group
event came up with a green
building policy poem!
It was the first time I
had seen City of Ottawa staff,
builders and trades representatives and environmental non-profit leaders really
working together in and excited and inspired way, coming
up with shared solutions to

our tough challenges.
The fun part at the

end was to give everyone
three $500,000 dot stickers
to place on the three priority
areas where we should spend
the money. The result was
an even distribution of dots,
showing me how crucial it
is that this plan be worked

on by a large collaborative
pushing on all the levers at
the same time.
The ideas from this
session fed into our third
summit focused on refining
the over-all strategy in June.

Ottawa Energy Collective Impact steering committee members at the February Green
Building Summit. L to R: Kathryn Norman (Sustainable Eastern Ontario), Melanie Johnson
(EnviroCentre), Kim Bouffard (Ottawa CaGBC), Melanie Anderson (Tucker House), Kara
Stonehouse (Tucker House), Kristina Inrig (Sustainable Eastern Ontario, Robb Barnes (Ecology Ottawa). Photo: Akil Mesiwala

Putting the Pieces Together:
Strategy Summit
by Sustainable Eastern
Ontario

T

he Strategy Summit was
the third event of Phase
2 for the Ottawa Energy Collective Impact team,
and took place as a full day
event on June 5th, 2019, at
Ottawa City Hall. The theme
of the day was “What can we

accomplish together that we
can’t accomplish alone?” appropriate for a Collective
Impact project!
The day featured a
keynote address from Don
Grant regarding his work on
the Ottawa Centre Eco-District and the lessons learned
from the implementation
of that project, especially
around the importance of

communication, as well
as discussion of some
current building technologies and high profile
opportunities local to
Ottawa. There was also
a special address by
former Environmental
Commissioner Dr Diane
Saxe on the theme of

. . continued Insider pg 8

Above: Panelists from June 5th Strategy Summit with moderator
Jason Burggraaf, Executive Director of the Greater Ottawa Homebuilder’s Association (left).
Left: participants receiving instructions during interactive portion
of the day.
Photos: Sustainable Eastern Ontario
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Energy Evolution: City and Community
Collaborating on Sustainability
by PERC &
Energy Evolution Staff
Energy Evolution is an
ongoing City of Ottawa
project. Reporting on Phase
2 is due to be released in
December 2019 - watch the
PERC blog for more!

E

nergy Evolution is a City
of Ottawa project that
aims to reduce greenhouse gas (GHG) emissions
by eighty percent below 2012
levels by 2050 and transform
Ottawa into a thriving city
powered by clean, renewable
energy.

It will achieve this by:
•
Reducing energy use
through conservation and
efficiency
•
Increasing the supply
of renewable energy through
local and regional production
•
Advancing local economic development opportunities in Ottawa
Achieving these goals
will require concerted efforts
and collaboration across all
sectors of the community –
not just the municipality. To
date, Energy Evolution has
been developed in collabo-

ration with more than one
hundred and fifty technical
experts from more than
fifty organizations, including
representatives from Ottawa
Energy Collective Impact.
In Ottawa, about fifty
percent of GHG emissions are
related to buildings. Emissions are primarily related
to natural gas used for space
and water heating, a portion
of which is wasted because of
inefficient building design. As
part of the Energy Evolution
process, different types of
buildings were modeled to
estimate how many retrofits
in residential, commercial, office, industrial and municipal

buildings would be required.
The results are staggering: to reduce GHG emissions eighty by 2050, almost
all buildings in Ottawa require
retrofits that result in sixty
percent thermal (i.e. heating)
savings and fifty percent electrical savings.
Because building
stock doesn’t turn over very
quickly, most of the small
buildings that exist today
will still be in use by 2050,
so retrofitting these existing
buildings is important for
decarbonization and taking
advantage of the economic
and social benefits associated
with deep retrofits.

Energy Evolution has a much broader focus than Ottawa Energy Collective Impact, including transportation, renewable
energy, and other aspects of sustainability, but the two projects support and inform each other as they move forward.
Image: City of Ottawa

Podcast: Chasing Net Zero
by Kim Bouffard
Kim is the host of the Chasing
Net Zero Podcast.

T

his podcast is a small
part of a larger effort to
see GHG emissions from
buildings in Ottawa reduced
by 80% below 2012 levels by
2050.
This ambitious goal
supports the City of Ottawa’s
overall GHG reduction targets
and Energy Evolution process, focusing on retrofitting
existing buildings as well as
improving new builds and
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building codes, and engages
a wide array of stakeholders
from residents to trades to
leaders and investors.
To learn more about
the Ottawa Energy Collective
Impact Group and how you
can get involved check out
Sustainable Eastern Ontario’s
Collective Impact Project.

perfect candidate. The pod
cast is now live! Visit https://
soundcloud.com/green-energy-collective/01-chasing-netzero-green-buildings/s-3O54b
to listen.

Episode 1: First Certified Zero
Carbon Building in Canada

In Ottawa we’re
very fortunate to have a
number of forward thinking
developers however none
have gone as far as Windmill and Dream the two real
estate development firms
that are behind the controversal Zibi Project.

When the project
team at Bentall Kennedy
decided to pursue CaGBC’s
new Zero Carbon Building
Standard, they knew that
100 Murray Street was the

Episode 3: Academic Institutions: are they practicing
what they preach?
In this episode we

Although good techniques for retrofitting existing
homes currently exist, uptake
of energy efficiency upgrades
is currently the responsibility
of individual property owners. Municipalities and higher
levels of government can encourage uptake by providing
awareness of retrofit benefits or by providing financial
incentives, but knowledge
and high upfront costs are still
significant barriers for individuals.
While there are mechanisms the City and local utilities can use to support homeowners, there is a need for
more urgent and large scale
action. Collaboration between
Energy Evolution and Ottawa Energy Collective Impact
will continue, with the goals
of improving and scaling-up
existing mechanisms, and innovating new ones. The broad
range of stakeholders involved
in both projects allows Ottawa
to learn from other municipalities that have had success
encouraging green retrofits,
while also adapting solutions
to fit the unique needs of the
city, and makes sure that this
is done in a way that encourages equitable growth in our
local economy.
It is encouraging
to see that so many groups
around Ottawa are working
together on this issue: the
goals of Energy Evolution
would be a lot easier to
achieve if all the areas of focus had so much momentum!

For more information on
Energy Evolution, including
details on existing buildings,
visit www.ottawa.ca/energyevolution.
speak with representatives
from Ottawa University, Carleton University and Mohawk
College. They all offer degrees
and courses dedicated to
sustainability, have forward
thinking sustainability strategies, policies and programs
but are they practicing what
they preach?

Episode 2: The Zibi Project
Canada’s Most Sustainable
City within a City
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Taking Action, Promoting Change:
Leadership from Faith Communities
by Kai Wang
Kai is a Sustainability
Coordinator with Greening
Sacred Space.

T

o many, the connection
between religion and
environmental sustainability may not seem readily
apparent. Upon consideration
of the enormous impact of
faith-based organizations on
communities throughout history and across civilizations,
however, the connection is
natural and obvious.
The two have often
occupied the same space.
Religions have been able to
connect people over thousands of years through an
enmeshing of both community and moral identity, compelling individuals to discuss and
mobilize on social, political,
and economic matters. It is a
vehicle by which people can
use established institutions to
address issues important to
their community and, additionally, a way to learn about
threats to their community’s well-being. And climate

change is
increasingly
becoming
known as a
moral problem.
Looking at the
Roman Catholic tradition
in particular,
Pope Francis
laid out the
responsibility
of the world
to help protect
the environment in no uncertain terms.
In his papal
encyclical letter, “Laudato
Si,” circulated
to all Roman
Catholic
churches
Faith Communities can take practical actions to reduce their own energy consumption, as well as making
globally, he
sustainability a key part of their message. Photo: Faith & the Common Good.
argues that
“the human
social degradation.”
There has been a
reduction of greenhouse gas
environment and the natural
He highlights the
great voicing of support from emissions, a faster transition
environment deteriorate togreat potential for faith orgafaith communities around
to renewable energy, and
gether; we cannot adequately
nizations to become environthe world for climate action
more energy efficiency.
combat environmental degmental allies. He is not alone
and the Paris Agreement,
Last year at the UN
radation unless we attend to
in this view.
which calls for a worldwide
Climate Change Conference
causes related to human and
COP24, leaders from diverse
faiths were in abundance,
including representation or
statements of support from
organizations like the World
* Consideration of the quality
www.conserve-energy-future. Council of Churches (WCC),
Benefits of Green
of life of occupants in design,
com/top-15-green-homeLutheran World Federation
Buildings
construction and operation
building-techniques-and(LWF), ACT Alliance, and the
* A design that enables adapideas.php
humanitarian organization
www.thespruce.com/benetation to a changing environ- fits-of-green-buildings-170855
Islamic Relief.
ment
With the constantly
In many religions,
changing
environment
around
there is a shared opinion
Green buildings are more
us, it’s important to be
Greenest City Action Plan
that humans hold an importthan a fashion statement.
environmentally aware and
ant role as stewards of the
Many architects, builders, and
active.
It’s
even
more
importhttps://vancouver.ca/
environment, with a duty
clients agree that smart, susant when you consider how
green-vancouver/green-build- tainable buildings are becomto protect and care for it.
ings.aspx
ing a necessity. Why? Because much money you can save by Islamic leaders from around
building a green home
the world gathered to adopt
according to some estimates,
The Greenest City
a Declaration on Climate
buildings account for almost
15 Green Home Ideas
Action Plan is a strategy for
Change in 2015, calling for a
one-half of the world’s matestaying on the leading edge of rial and energy consumption, 1. Location Location, Location quicker transition to a clean
2. Smaller is Better
urban sustainability.
energy for a more sustainable
one-sixth of freshwater use,
3.
Energy
Efficient Equipment: future.
We are working with Council, and a quarter of all wood har4. Proper Insulation
residents, businesses, other
Islam has always
vested. As costs for sustain5.
Reduce,
Reuse,
Recycle:
organizations, and all levels
emphasized environmental
able materials and products
6. Use Sustainable Building
of government to implement
themes – the Qur’an states
drop, building green is really
Materials
this plan.
that the world is created in a
the most cost-effective kind
7. Install Solar Panels
Our vision is to create
fine balance, and that humanof design and construction.
8.
Energy
Star
Windows
opportunities today, while
ity has received stewardship
More and more, you can’t
9. Rainwater Harvesting
building:
of the Earth and its resources
afford not to build green.?
Systems and Tankless Water
* A strong local economy
from Allah. The 2015 DeclaHeaters
* Vibrant and inclusive neigh- 8 Benefits of Green Buildings:
ration emphasizes the failings
10. Eco-Friendly Lighting
bourhoods
of humanity to adhere to
1. Lower Building Costs
11. Water Conserving Fix* Internationally recognized
these teachings, and more2. Improved Productivity
tures:
Low
flow
faucets,
city that meets the needs of
over, laments that as stew3. Higher Market Value
toilets, showerheads
generations to come
ards, humans have caused
4. Healthier Occupants
12. Programmable Thermocorruption and devastation
5. Tax Benefits
stat:
Through a set of
by wrecking the earth’s fine
6. Improved Retail Sales
13.
HVAC
System:
Buy
a
high
measurable and attainable
equilibrium.
7. Lower Utility Demands
efficiency, Energy Star rated
targets, we are putting VanMany Indigenous tra8. Improved Quality of Life
HVAC system
couver on the path to becomditions emphasizes ecological
14. Efficient Landscaping:
ing the greenest city in the
balance and a shared dedicaTop 15 Green Home Build15.
Harness
Geothermal
Enerworld
tion to the sustainable use of
ing Techniques
gy
the earth’s resources. Sikhism

WEB WATCH: Green Buildings
by Steffan Hammonds
Steffan writes regularly for
the PEN.

World Green Building
Council

www.worldgbc.org/whatgreen-building
A ‘green’ building is
a building that, in its design,
construction or operation, reduces or eliminates negative
impacts, and can create positive impacts, on our climate
and natural environment.
Green buildings preserve precious natural resources and
improve our quality of life.
There are a number of features which can make a building ‘green’. These include:
* Efficient use of energy, water and other resources
* Use of renewable energy,
such as solar energy
* Pollution and waste reduction measures, and the enabling of re-use and recycling
* Good indoor environmental
air quality
* Use of materials that are
non-toxic, ethical and sustainable
* Consideration of the environment in design, construction and operation
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focuses on respect for nature,
and warns that inner peace
can only be achieved when
religious spaces are in harmony with the environment
around us. Buddhist teachings
on universal interdependence
and communal behaviours
become especially relevant
when examined in the context of climate change, as the
global culture of consumption and overproduction has
contributed to the ecological
crisis today.
A great diversity of
religion is reflected in Canada, where over two-thirds of
Canadians are a member of a
religious group. Within Ottawa, the number is of people
affiliated with a religion is
even higher than the national
average, at 77%. There is tremendous potential for faith
communities in Ottawa to be
catalysts for positive change,
particularly for the environment.
There is already great
work being done by different
communities – St. Genevieve’s Parish and St. Basil’s
Parish are both members of
the Green Churches Network, and have committed to
church greening through sustainability education, comprehensive recycling programs,
updated heating systems, and
energy-saving lighting, among
other efforts.
The United Church of
Canada, in coordination with
Faith & the Common Good,
has been working to meet a
national carbon emissions reduction goal of 80% through
its program Faithful Footprints program. The Interfaith
Dialogue Institute of Ottawa
has also hosted seminars on
environmental stewardship
in the past, and the Bilal
Mosque has held tours to
show off the energy-efficient
features of its building, which
adheres to many LEED standards.
Examples like these
show how groups like Greening Sacred Spaces can support
the work of Ottawa Energy
Collective Impact – by providing community leadership
and social momentum.
Ways to do this include introducing themes of
environmental awareness and
care into worship and prayer,
and provide these teachings
as shareable resources to the
community, promoting sustainable behaviors like energy
conservation, recycling, and

the use of reusable materials.
With regards to
the crucial goal to reduce
carbon consumption, communities can hold meetings and discuss ways to
make buildings more energy-efficient and sustainable, which also helps to
simultaneously cut down
on energy costs. Lastly, it
would also be beneficial
to coordinate activities
or workshops showcasing
greening projects, so that
other communities may
learn from those efforts
There are numerous organizations that
work to support greening
projects undertaken by
faith communities, such
as Faith & the Common
Good. The organization’s
Ottawa chapter, called
Greening Sacred Spaces,
recently launched an Energy Benchmarking program.
The program is completely
free and aims to help faith
communities measure
and manage their energy consumption over a
period of three years, with
an eye towards reduction of energy use, as the
energy sector is the largest
contributor to greenhouse gases emission.
It utilizes an online tool,
the Energy Star Manager
Portfolio Manager, to help
faith communities make
sense of their energy data
and reduce their carbon
footprint. Other help may
come in the form of grants
or financial support, such
as the United Church’s
Faithful Footprints program, which provides
grants to churches for DIY
projects, retrofits, and
audits. The Anglican Foundation of Canada has also
introduced a similar grant
program called “20/20
Vision,” which is currently
seeking proposals for new
greening projects in 2020.
It is clear that faith
organizations can, and
should, do their part in
the fight against climate
change. With their ability
to teach their communities about the importance
of living sustainably, many
religions have already risen to the challenge. Leaders of all faiths in Ottawa
are using their influence to
mobilize their communities and lead sustainability
Looking for the Crossword efforts in the city and
beyond.
Answer Key for the Summer
For more in2019 PEN?
formation on the
Energy BenchmarkWe had so much to cover ing program or any
with Ottawa Energy Collec- of Greening Sacred
tive Impact that we had no Spaces’ work, please
space for the crossword this contact Kai Wang
time - we’ll pick up again in (gssenergy@faithcommongood.org).
Winter 2020!
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continued from Insider pg 3 . .
“Climate Changes Everything”
and how climate change
adapation and mitigation can
both impact and be impacted
by work on the built environment, the role of policy, etc.
The day also included
panel discussions with local
experts on sustainability,
policy and communications,
and planning exercises with
participants and speakers.
Panelists included Patric

Langevin from NRCan, Vanessa Cipriani from Clean Air
Partnership, Andrea Harden
of MediaStyle, Mark Martin
from City of Ottawa Finance
and Greg Furlong from EnviroCentre. They were selected
to represent the five pillars
of the Theory of Change
(pictured Insider Centrefold),
and discussion focussed on
challenges and opportunities
scaling up strategies within
Ottawa.
The event was well
attended by an engaged

group of approximately sixty
local individuals coming from
across the network of stakeholders the Ottawa Energy
Collective Impact leadership
team had identified as being
critical to the work. These
included builders, investors,
property managers, energy
producers and distributors,
and more.
It was a long but productive day that fed into the
final Theory of Change which
will guide future concrete
actions.

Energy Players in
Ottawa
by Robb Barnes
Robb is Executive Director at
Ecology Ottawa

N

early half of Ottawa’s
greenhouse gas emissions are a product of
the way we heat, cool and
electrify our homes, offices
and other buildings. And
while the recent phase out of
coal-fired electricity helped
reduce emissions from this
source, it remains the largest
in our city.
We know that time is
running out for swift action
on climate change, and we
know that cities around the
world are moving to full decarbonisation by mid-century.
How will Ottawa do its fair
share?
At one level, the
solution is simple: we must
ensure that all new buildings
meet rigorous standards for
energy efficiency, ensure that
existing buildings are retrofitted, and replace dirty sources
of energy with clean ones.
But when it comes to retrofitting existing buildings, one of
the complex challenges is
understanding the various
funding opportunities on
offer.
Clearly, there is a
growing cluster of programs
and government programs
taking aim at reducing emissions from buildings. Over
the past few years, many
new initiatives have sprung
up in response to the federal
government’s Pan-Canadian
Framework on Clean Growth
and Climate Change – the
federal plan to respond to the
climate crisis.
Leading the charge
is Natural Resources Canada
(NRCan). While NRCan’s departmental mandate focuses
on the development and
use of natural resources, it
rightly sees energy efficiency
as a vital part of this mission.
Within NRCan, the Office of
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Energy Efficiency works in
areas such as building codes,
labeling, government greening, modeling and alternative fuels. NRCan has funds
targeted for energy efficiency
projects, and also partners
with other government departments, such as Environment Canada and the National Research Council, to carry
them out.
Another major player
is the Federation of Canadian
Municipalities (FCM). FCM
offers grants and loans for
municipal environmental
projects, with reduction of
greenhouse gas emissions
as a major aim. Through its
Green Municipal Fund, FCM
has financed over a thousand
municipal sustainability initiatives and has helped cut millions of tonnes of greenhouse
gases, in large part through
energy efficiency measures.
The newest kid on
the block is Low Carbon Cities
Canada (LC3), an initiative to
help cities maximize emission
reductions while providing
other community benefits.
LC3 is a partnership between

FCM and seven local centres,
including one in Ottawa. At
the core of its work is the use
of a proven investment
model, which uses endowments to invest in project
financing and de-risking.
While the Ottawa chapter of
LC3 is still refining its specific
investment targets, it is a very
welcome addition to the landscape of local energy players
who can play a role in greening Ottawa’s buildings.
Of course, changing the emissions picture in
Ottawa will require more than
high-level programs. We must
foster a culture of innovation
and investment, establish
more green jobs and training
opportunities, and provide
more Ottawans with opportunities to invest in greening
their homes – sometimes
with great profit incentives.
This quick overview
provides a snapshot of some
of the exciting momentum in
this area. We must continue
to build on our successes
while being bold enough to
seize new opportunities.

Ottawa Energy Collective Impact would like to
thank the Ottawa Community Foundation and the
Ontario Trillium Foundation for their support of
this work to date.
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